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OVERVIEW

ID Mentors offers Certificate Programs in Instructional Design. The program covers the
entire gamut of knowledge and skills that an individual needs to possess in order to function as
an instructional designer in the learning design industry.

Our program is industry oriented, and a good mix of theory and practice. It equips students with
the necessary theoretical background and practical skills so that the student can function in any
industry/domain and in any learning medium.

LEVEL 2: INTERMEDIATE CERTIFICATE COURSE

This is a blended learning program created specifically for practicing instructional designers.

e |t addresses the basic principles of learning and motivation, and a walkthrough of the
tasks that you need to complete for storyboarding and designing.

e It presents popular frameworks, and showcases how these are used in designing
learning material.

e You get to see how these principles manifest in the creation of the following deliverables:
Program Outline, Detailed Design, and E-Learning Storyboards.

e You also learn how instructional design varies for different audience profile by
deconstructing two of our online courses, Discover ID and ID @ Work.

SKILL: What sKills will you gain in Level 2?
e Approach Note/Macro Design: Given sample content and audience profile, write an
approach note.
o Storyboarding: Script a scenario-based storyboard OR a storyboard for an explainer
video.
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DETAILED CONTENT OUTLINE

Course # 1: Scripting an Instructional Unit

Episodes

Episode 1: Overview

Episode 2: Framework for
Scripting: Gagne’s Events of
Instruction

Episode 3: Framework for
Scripting: Kolb’s Experiential
Model

Episode 4: Scripting for Video
Tutorials

Episode 5: Deconstructinga Video
Script

Episode 6: Exhibits

What?

Difference between
Instructional Writing &
Creative Writing

Using Gagne’s Events of
Instruction to developa
simple script

UsingKolb’s Experiential
Model to develop a soft-skill
script

How is a script for a video
tutorial different fromone
for traditional E-Learning?

Identifyingthe elements that
make up a good video script

Samples of the following:
Video Script, Traditional E-
Learning Script & ILT
Sessions

[) MENTORS

') MENTORS
Why/Outcome

To strike a balance between
learning effectiveness and
learner engagement

To include all essential
elementsin an instructional
piece meantto address
concepts

To include all essential
elementsin aninstructional
piece meant to address soft
skills and decision-making
To emphasize the pointthat
video tutorialsare meant to
be seen and heard as against
traditional E-Learning, where
much of the contentisread
To gain familiarity with the
elements that make up a
video script

To see worked samples of
each script type — expert
modeling
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Course # 2: Instructional Design for Practitioners

ID @ Work: Mind Map ') MENTORS

Practicing what we teach

Episodes Principle/Framework Output/Deliverable

Six Honest Serving Men A of ADDIE TNA with Content, O
Task and Environment Analysis

Goldilocks of the Brain Create Content Flow

Not Without the Porpoise Scope content for topics Detailed Design Document with
or modules Learning Objectives & Content Type

All Roads Lead to Rome Figure out the best way to teach Cognitive, Behaviorist,
given the audience, content & Ci L ing Theori
learning outcome. Adult Learning Principles

Knock, Knock Who's There

Re-Imagine Learning i Kolb's Model Script Outline for Elearning
Hunter's Model Session Plan for ILT
Gagne’s Events of Instruction

Heads or Tails...Not Quite Check Training Effectiveness Evaluation Blueprint
Check Learner Understanding End of Course Assessment Questions
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Course # 3: Art of Reviewing

A good reviewer must possess:

soft skills cognitive skills

Answer scenario-based

questions

Access job-aids

) e |nterpersonal Aspect e Devil in the Details
Key Topics | o the Big Picture e Exhibits

COST

The cost for ID Level 2 is given below. It includes the cost for the online courses, contact
sessions with our facilitators, and project/assignment reviews.

Level 2 — Rs 20,000

e Please note that all government taxes will be charged extra.
e Full payment will be made in advance via cheque/paid online.
e Students are required to use their own computers/laptops to take the online course.
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e The contact sessions will be held virtually. ID Mentors will not cover the costs for arranging a
room and other equipment required by the student for the contact session.
e Contact sessions will be scheduled as per mutual convenience.

SAMPLE MODULE

You may take a sample module from the following link.
Steps to take the free sample:

1. Create a user account on our site — www.purnima-valiathan.com

2. Complete the sign up process by clicking on the link that you will get via email.

3. Access the Beginners course sample page using this link - https://purnima-
valiathan.com/course/discover-id-for-beginners-free-sample/ OR

4. Access the Intermediate course sample page, using this link - https://purnima-
valiathan.com/course/expertease-instructional-design-for-trainers-and-experts-free-

sample/
5. Key in your login details on the right hand side of the page to take the sample.
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FREQUENTLY ASKED QUESTIONS

How is the program structured?
The program has three levels:

— Level 1 - Basic Certificate Course in Instructional Design - 15 Days to 1 Month
— Level 2 - Intermediate Certificate Course in Instructional Design — 2 to 3 Months
— Level 3 - Advanced Certificate Course in Instructional Design — 3 to 4 Months

How is the program delivered?

The mode of delivery of our program is blended — contact sessions and online courses. There
will be contact sessions conducted with the student using video conferencing software that will
orient the student and address any doubts that the student may have. The online courses will
contain the content and have been designed as structured courses/short learning pieces so that
students can take the lessons anywhere, anytime. It is very important for an instructional
designer who is going to design e-learning to use e-learning and understand the medium.

. . . Assignmen n
Contact Session Online Course Online Assessment ssignment/Capstone

Project

What if I have doubts during online courses?

During the course of the online lessons, if the student has any doubts, the student can enter
them in the online discussion forum. We answer the questions promptly. For complex
guestions, students can make use of the contact sessions with Purnima Valiathan to resolve
doubts/queries.
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How many contact sessions?

Formally, we provide 3 contact sessions in this program. The student may also call up
Purnima for clarifying doubts with prior scheduling/appointment. If needed, we will arrange for
more contact sessions.

Do you help me stay on course?

We track the student’s progress throughout the program and send out regular
communication in the form of updates and reminders through their preferred medium to ensure
that they are on track.

How about assessments?

At the end of each course/level, the student has to take an online assessment. In addition to
the online assessments, students are given assignments. These assignments provide the
student an opportunity to practice the skills he/she gained. We evaluate the assessments and
the assignments, and provide detailed feedback and guidance and if needed remedial material.

What are my take-aways?
Besides the knowledge and skills that you gain through this program, you get:

1) A certificate stating that you have successfully completed the program (if you clear the
online assessment and complete the assignments successfully)

2) A portfolio of assignments that you completed during the course of the program

3) One-to-one learning sessions with a leading expert in Instructional Design — Purnima
Valiathan

Do I get placement help?
We recommend promising candidates who show good progress in the course for jobs with the
leading e-learning development companies.
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